Tutorial:

Analyzing and Simulating
a Process Model
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Creating a Process Model

¢ Step 1: Design Process Map (or Diagram)

¢ Step 2: Document the Process Model

¢ Step 3: Analyze by running simulations
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In This Tutorial:

¢+ Step 1: Design Process Map (or Diagram)

¢ Step 2: Document the Process Model

Step 3: Analyze by running simulations
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Steps for Simulating a Process Model

¢+ Open AccuProcess Modeler

+ Create a process map or process diagram
¢ Click on Simulator tab

¢+ Create a RESOURCE SET

= Specify People, Direct and Indirect resources used to actually work the process

¢ Create a SCENARIO

= Select Resource set and Specify Number of Runs, Process Trigger, Included activities
= Specify simulation scenario parameters for each activity

= Specify routing probabilities out of each gateway

¢+ Run the simulation

= View Simulation Report and print if needed

¢+ Save your work

= Tip: Save frequently while simulating the process model
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Creating a Resource Set

- ¥ Define Resource Set

2 G e n e ra I { Standard Properties |
= N ame MName ClaimsProcess_Resource:
Descripion  |Resources for daims proc
= Description Currency | USD($) -
Resource Information
= Currency _
[~
x
Mame Description Type Unit Cost Count Costper ... Usage Unit
¢+ Resource Types g _ el E =
Call Center Rep alidate Claims and MNotify Customer People . [0.0 2 30.0 Hours -
Claims Handler Review Claim People L [0.0 2 50.0 Hours -
] Pe0p|e Claims Specialist Process Claim People . |0.0 2 75.0 Hours -
Subrogation Expert Run Subrogation sub-process People |00 1 100.0 Hours -
e How ma ny'? Dffice Supplies Printer, Copier, Paper, Faxes etc. Indirect - J0.0 1] 0.0 Year
Legal Counsel Bwverage Attorney fees for Subrogation |Direct - [100.0 i 0.0 Year
e At what cost?
s Direct [ Dane ] [ Cancel
e Unit cost?
= Indirect
e Cost defined in Scenario for each activity
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Creating a Scenario

Define Scenaric (X ]
{Standard Properties’
+ General
Mame Typical_Case
- N a me Description .'I'ypical Case Scenario

Resources | ClaimsProcess_Resources -

= Description

Runs Define Calendar
Mumber of Runs 100 =
" Resou rce Set Interval between Normal{Standard Deviation=3, Mean= Year 12.0 | months
runs Time Unit = Minutes Month 4,0 | weeks
1 Week 5.0/ d
¢+ Process Model Properties 7 ] ||
Day 3.0 | hours
Change
= Number of Runs T
Participating Activities
Exduded Activities Included Activities
= Fl ow Tr| g g er | nfo Start Event Initial Validation of Claim
End Event Review Claim
T Enter in Claims System - First Motice of Lo Process Claim
u Se l eCt I n CI u d ed ACtI Vi tl es Claim QK2 Subrogation Sub-Process
CK to Process? Motify Customer

* ACt I V I ty P rO p e rt I e S zzz:esiet:rvnegaﬁon?
Update Claims System

= Specify Direct, Indirect and People

4| n | *

resources [ Done ] [ Cancel ]
= Specify Execution Time 5 sceneroPropertes | g cenario Reuts | () Aerts
s S peCIfy Q ueue Ty pe .-::::;: Direct Items [VBME Assign ]
Assign .Indir,act Items I Ass::gn ]
+ Assign Gateway Probabilities |= o = -
Queue Unlimited Capacity [true =
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Recap: Steps for Simulating a Process Model

¢+ Open AccuProcess Modeler

+ Create a process map or process diagram
¢ Click on Simulator tab

¢+ Create a RESOURCE SET

= Specify People, Direct and Indirect resources used to actually work the process

¢ Create a SCENARIO

= Select Resource set and Specify Number of Runs, Process Trigger, Included activities
= Specify simulation scenario parameters for each activity

= Specify routing probabilities out of each gateway

¢+ Run the simulation

= View Simulation Report and print if needed

¢+ Save your work

= Tip: Save frequently while simulating the process model
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View other videos and tutorials

Thank You!

If you need any help email us at:

support@accuprocess.com
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